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DPHHS  Budget  Faring  Well  in  Legislature 

Most  every  DPHHS  division  has  fared  reasonably  well  in 
terms  of  budget  amounts  in  House  Bill  2,  according  to  a 
recap  presented  during  a  statewide  MetNet  on  April  2. 

Of  the  nine  DPHHS  divisions.  Child  Support  Enforcement 
was  the  only  area  experiencing  uncertainty  as  the 
Legislature  entered  its  final  weeks.  Lawmakers  had 
eliminated  child  support  fees  from  HB  2,  the  state's 
main  budget,  and  the  Senate  had  added  a  provision  to 
fund  the  division  with  a  general  fund  allocation. 

As  for  some  of  the  more  interesting  or  new  bills: 

•  HB  2  contains  start-up  money  to  have  surplus  food 
commodities  and  confiscated  game  animals  processed 
at  Montana  State  Prison  for  distribution  to  Montana 
food  banks.  Hank  Hudson,  Human  and  Community 
Services  Division  administrator,  called  this  "an  exciting 
proposal,"  but  emphasized  that  long-term  funding  was 
not  secure. 

•  SB353  would  prevent  DPHHS  from  discontinuing 
Medicaid  and  Food  Stamp  provisions  for  families 
sanctioned  via  the  FAIM  program.  Hudson  said  DPHHS 
supports  this  bill  as  amended. 

•  HB  2  contains  funding  that  will  allow  the  Disability 
Services  Division  to  "move  a  substantial  number  of 
people"  from  a  waiting  list  and  into  community 
services,  according  to  Administrator  Joe  Mathews. 

•  SB534  is  the  bill  creating  a  regional  system  of  public 
mental  health  care  services.  This  bill  may  create, 
among  other  things,  oversight  by  the  state  Insurance 
Commissioner  as  well  as  a  Consumer  Satisfaction/ 
Ombudsman  office. 

•  HB131,  the  Administration's  proposal  for  allocating 
tobacco  settlement  money,  was  effectively  killed  in  the 
House;  its  future  was  uncertain  as  of  this  writing. 

•  SB  81,  the  Children's  Health  Insurance  Plan  bill  passed 
in  the  Senate  42-8  and  was  nearing  House  floor 
debate. 

For  information  on  the  status  of  these  and  other  bills, 
check  on  the  Internet  at  http://www.state.mt.us/leg/ 
branch/branch. htm  then  click  on  1999  Legislative 
Session  (LAWS)  then  Look  Up  Bill  Information. 


APRIL 

National  Alcohol  Awareness  Month 

Cancer  Control  Month 

National  Child  Abuse  Prevention  Month 

April  13 

MT  State  Advisory  Council  on  Food  &  Nutrition 

10  a.m.  to  noon 

Cogswell  Building,  A206 

Contact:  Crystelle  Fogle  (406)  444-2672 

April  24 

Scheduled  final  day 
1999  Legislature 

April  30 

Legislative  MetNet  Wrap  Up 
1:30-2:30  p.m. 
Statewide  locations 
Contact:  Ken  Pekoe  444-2596 

Mays 

Breast  and  Cervical  Health  Program 
Expansion  Task  Force  Meeting 
10  a.m.  to  3  p.m. 

Room  106E  Strand  Union  Building 
MSU  Campus,  Bozeman 
Contact:  Sue  Miller  (406)  444-3624 

Mays 

Breast  and  Cervical  Health  Program 
Advisory  Council 
1  to  3  p.m. 

Room  106E  Strand  Union  Building 
MSU  Campus,  Bozeman 
Contact:  Sue  Miller,  (406)  444-3624 

May  11 

MT  State  Advisory  Council  on  Food  &  Nutrition 
10  a.m.  to  noon 

Cogswell  Building,  A206,  Helena 
Contact:  Crystelle  Fogle  (406)  444-2672 

May  14 

Mental  Health  MetNet 
Statewide  locations 

9  a.m. 

Contact:  Laura  McNamara  444-4928 

May  15 

Race  for  the  Cure 

10  a.m. 
State  Capitol 


A  Message  From  the  Director: 


Laurie  Ekanger 
DPHHS  Director 


LEGISLATURE 

This  will  be  my  last  update  to 
begin  with  "as  of  this  writing." 
Barring  disaster,  the  1999 
Legislative  Session  will  have 
adjourned  by  next  issue. 
Although  usually  a  cause  for 
celebration,  at  least  among 
those  seeking  Capitol  Complex 
parking  after  7:30  a.m.,  I  think 
the  end  of  this  session  will 
actually  be  kind  of  sad. 

Term  limits  will  compel  the  end  of  service  by  many, 
many  dedicated  and  knowledgeable  legislators. 
Our  joint  Appropriations  Subcommittee,  for 
example,  will  lose  four  of  the  six  members  (Sen. 
Swysgood,  Rep.  Kasten,  Rep.  Cobb,  Rep.  Barnhart). 
This  is  an  incredible  loss  of  expertise  and,  believe 
me,  state  government  will  notice. 

Regardless,  "as  of  this  writing"  our  budget  is  in 
pretty  good  shape  and  is  headed  for  Conference 
Committee  after  different  versions  emerged  in  the 
House  and  Senate.  For  a  real  change  of  pace 
from  previous  sessions,  many  proposed 
amendments  to  our  budget  have  tried  to  increase 
funding.  At  this  point  we  have  a  pretty  good  idea 
of  what  to  hope  for  and  what  is  realistic. 

Still  most  problematic  for  us  is  funding  for  the 
Child  Support  Enforcement  Division.  The  1997 
Legislature  directed  the  division  to  implement 


user  fees  to  address  revenue  shortfalls.  Fees  have 
been  incredibly  controversial.  Sadly,  the  very 
contentious  nature  of  collecting  child  support 
seems  to  make  just  about  everything  connected 
with  this  valuable  program  controversial.  (And  as 
an  aside,  please  take  every  opportunity  to  remind 
young  people  that  the  choice  of  a  mate  is  THE 
most  important  choice  they  will  make  in  life. 
They  don't  want  to  screw  it  up!)    But  without 
funding,  either  from  fees  or  the  general  fund,  this 
program  is  in  real  jeopardy,  and  of  course  then 
so  is  federal  welfare  funding.  This  is  the  same 
issue  —  different  arguments—  that  we  faced  in 
the  waning  days  of  the  1997  session. 

SAFETY  PAYS! 

I  am  so  very  proud  of  our  Department's  efforts  to 
safeguard  our  employees.  Our  safety  programs 
are  paramount  to  the  DPHHS  management  team. 
And,  to  our  surprise  and  extreme  gratification, 
our  efforts  are  paying  off. 

Our  department  qualified  for  a  workers 
compensation  dividend  because  of  our  significant 
improvement  in  actual  safety  measures.  We're 
talking  "real  money"  too:  $817,439.  Congratulations 
to  all  of  you  for  making  safety  a  priority.  Particular 
appreciation  goes  to  our  residential  facilities,  which 
are  leading  the  way  in  this  effort. 


E-Mail  Addresses  Changing 

DPHHS  employees  should  be  aware  that 
Montana  state  agencies  are  conforming 
to  national  e-mail  formatting  language 
for  receiving  messages. 

When  possible,  please  use  the  format 
ending  "©state. mt. us"  as  your  personal 
state  e-mail  address,  continuing  to  start 
the  address  with  the  first  initial  of  your 
first  name  and  your  full  last  name. 

As  an  example,  the  e-mail  address  for 
Jane  Doe  would  be:  jdoe@state.mt.us 

Please  make  note  of  this  when 
re-ordering  business  cards  or  other 
documents,  and  when  updating  e-mail 
address  lists  or  web  sites. 

If  you  have  questions,  please  contact 
Teri  Lundberg  at  444-1922. 


CSED  Distributes  Delinquency  List 

To  help  reduce  millions  of  dollars  in  delinquent  child  support 
payments,  the  DPHHS  Child  Support  Enforcement  Division 
this  month  released  the  names  and  amounts  owed  by  nearly 
4,000  obligated  parents.  The  alphabetical  list  of  names  was 
sent  to  newspapers,  television  and  radio  stations  throughout 
Montana  and  is  posted  on  the  department's  website, 
www.dphhs.state.mt. us/hot/unpaid. htm  under  the  Hot  Issues 
button. 

The  list  includes  those  individuals  who  have  had  an  open 
child  support  case  since  1995  and  who  have  not  made  a 
payment  within  the  past  year.  The  average  debt  of  this  group 
is  more  than  $12,000  each. 

Each  of  these  obligated  parents  was  sent  a  letter  on  March  1 
warning  them  about  the  public  distribution  of  names,  providing 
them  with  a  final  opportunity  to  either  contest  the  debt  or 
begin  a  payment  plan.  Delinquent  parents  who  signed  a 
payment  plan  and  made  their  first  payment  were  removed 
from  the  publication  list;  246  did  so. 

"The  division  has  tried  unsuccessfully  to  collect  regular  child 
support  payments  from  these  individuals,"  CSED  Administrator 
Mary  Ann  Wellbank  said.  "Many  of  these  children  end  up  in 
poverty,  or  on  welfare  or  Medicaid  systems  at  taxpayer  expense. 
We  hope  that  publication  of  names  encourages  parents  to 
make  regular  child  support  payments." 


Prioritizing  Work  Requests  Critical  Function  of  IS  Users  Group 


DPHHS  has  an  Information  Systems  Users 
Group  (ISUG)  that  meets  monthly  to  discuss 
and  prioritize  work  requests  submitted  to  the 
Information  Systems  Bureau  (ISB). 

To  assist  ISUG  in  its  role,  employees  are 
asked  to  coordinate  all  work  requests  through 
their  division's  ISUG  representative.  This  will 
ensure  that  all  pertinent  information  about 
the  request  is  obtained. 

Having  detailed,  accurate  requests  for  technical 
assistance  on  computer  systems  helps  the 
bureau  determine  how  to  assign  computer 
system  analysis,  development,  enhancement 
and  maintenance  work,  according  to  Ken 
Curtiss,  Users  Group  coordinator  in  the 
Information  Systems  Bureau. 

Here  are  some  examples  of  requests  that  the 
Users  Group  reviews: 

•  Develop  an  automated  interface  from  the 
Department's  Information  Services  System 
to  the  Montana  PRRIME  time  and  labor 
component.    This  will  eliminate  duplicate 
entry  of  time  sheet  data  by  the  Payroll 
Section  of  the  Fiscal  Bureau. 

•  Year  2000  renovation  of  the  Alcohol  and 
Drug  Information  System  to  prevent  system 
failure  from  date  processing  in  the  year 
2000. 

•  Create  an  Oracle  database  of  Medicaid 
paid  claims  data  back  to  1985  for  program 
analysis  and  Federal/State  reporting. 


•   Develop  and  implement  an  integrated 
Department  mailing  list  and  label  system  to 
avoid  system  duplication  and  provide  more 
accurate  data. 

Contact  Ken  Curtiss  at  444-4081  for  more 
information. 


Division  Users  Group  Representatives 

Addictive  &  Mental  Disorders 

Dennis  Prody 444-4409 

Child  &  Family  Services 
Andy  Isola 444-5931 

Child  Support  Enforcement 

Jean  Truyter 444-5743 

Disability  Services 

Peggy  Williams 444-4184 

Health  Policy  &  Services 

Colleen  Matoon 444-1958 

Human  &  Community  Services 

Kane  Quenemoen 447-4267 

Operations  &  Technology/Directors  Office 
Joan  Miller 444-5934 

Quality  Assurance 

Bert  Freeman 444-9354 

Senior  &  Long  Term  Care 

Charlie  Rehbein 444-7788 


German  Resident  Reaches  Out  to  Trace  Roots:     Hamburg  to  Big  Sandy 

The  message  started  out,  "Hallo  and  a  good  day  there."  Definitely  not  typical  Montana  lingo. 

Tobias  Drewling's  message  originated  in  Hamburg,  Germany,  and  is  the  start  of  an  ancestry 
project  that  he  hopes  will  lead  him  and  his  mother  to  Big  Sandy  this  summer  —  with  research 
assistance  from  various  state  agencies. 

As  yet  another  example  of  how  people  rely  on  technology,  Drewling  was  using  the  DPHHS 
website  in  March  and  sent  e-mail  inquiring  about  vital  records  for  his  ancestors.  They  raised  sheep 
around   1906  near  Big  Sandy  under  the  business  name  "Ruhe  Brothers." 

"Could  you  assist  me  on  finding  sources  via  this  'virtual  way'  before  I  come  over  in  September," 
he  stated.  "I  am  looking  for  institutions  in  your  country  that  could  have  files  or  data  that  old 
telling  me  about  their  children,  their  business  remains,  time  and  place  of  burial,  farm  location  and 
so  on." 

DPHHS  responded  with  a  variety  of  resources,  including  our  own  offices  and  the  Montana 
Historical  Society,  Secretary  of  State's  Office  and  Commerce  Department. 


INTRODUCTIONS 


Chris  Deveny 

Program  Manager,  Montana  Tobacco  Prevention  and  Control  Program 

Cogswell  Building,  1400  Broadway,  Helena,  MT  59620 

444-2555         cdeveny@state.mt.us 


Although  it  is  widely  known  that  tobacco  use  is  the  single  most  preventable  cause  of  premature  death 
in  our  society,  every  day  nearly  four  Montanans  die  of  tobacco  related  causes.    This  is  why  Chris 
Deveny  is  motivated  to  employ  her  20  years  of  experience  in  public  health  to  create  change  in 
tobacco  use  by  Montanans.    With  funding  received  from  the  Centers  for  Disease  Control,  Deveny 
oversees  Montana's  Tobacco  Prevention  and  Control  Program. 

The  tobacco  program,  guided  by  a  variety  of  statewide  partners  comprising  the  Tobacco  Free  Montana 
Coalition,  targets  a  wide  audience.  Members  work  with  youths  to  reduce  initiation  of  tobacco  use; 
increase  awareness  about  the  health  hazards  of  second  hand  smoke;  and  provide  tobacco  use 
cessation  for  youth  and  adults. 

Realizing  that  change  needs  to  happen  at  the  community  level,  Deveny  supports  13  community-based 
coalitions  as  well  as  two  statewide  youth-based  prevention  projects  to  facilitate  change  in  the  perception 
and  use  of  tobacco.  The  program  also  funds  demonstration  projects  for  Native  American  communities, 
conducts  public  media  campaigns  and  maintains  a  resource  library.  Deveny  speaks  highly  of  the 
community-based  efforts  that  have  produced  such  items  as  a  smoke-free  restaurant  guide. 

Deveny  manages  the  prevention  plan  with  a  budget  of  $375,000.    In  contrast,  the  effects  of  tobacco 
use  to  Montanans  are  staggering.  Tobacco  related  illnesses  cost  the  Medicaid  Program  $60  million 
from  1993  through  1997. 

However,  additional  support  may  be  on  the  way.  Deveny  recently  submitted  a  5-year  competitive  grant 
application  that  may  bring  more  resources  and  allow  her  to  expand  community  projects  and  begin  a 
social  norms  marketing  plan.  And,  Montana  is  included  in  a  settlement  with  the  Tobacco  Industry  that 
will  net  the  state  $832  million  over  the  next  25  years. 

Although  many  details  are  unresolved,  the  intent  of  the  settlement  is  to  compensate  states  for  the 
death  and  disease  burden  of  tobacco  use  to  its  citizens.  Anticipating  an  influx  of  financial  resources, 
Deveny  has  developed  a  statewide  tobacco  use  prevention  plan,  which,  if  funded,  would  move 
Montana  toward  comprehensive  tobacco  use  prevention.  That  is  what  will  make  a  difference  to  our 
future  generations,"  she  said. 

As  an  Eastern  Montana  native,  Deveny  thoroughly  enjoys  the  outdoors,  including  cross-country  skiing, 
backpacking,  floating  and  volunteering  for  the  Wild  Divide,  a  local  chapter  of  the  Montana  Wilderness 
Association. 


Governor's  Council  on  Families  Cites  8  Montana  Family  Support  Efforts 

"Montana  will  forever  nurture  and  support  all  families" 


Keying  on  that  theme,  the  Governor's  Council  on 
Families  honored  eight  "Family  Friendly"  programs 
and  organizations  during  a  ceremony  April  9  in 
the  Capitol  Rotunda. 

Governor  Marc  Racicot  and  Council  Chair 
Katherine  Curtis  of  Columbia  Falls  presented 
program  delegates  with  gratitude  and  certificates 
of  appreciation.  The  energy  and  enthusiasm  of 
these  groups  inspired  the  audience  as 
representatives  provided  brief  overviews  of  their 
family  support  programs. 


Programs  and  organizations  honored  were: 

•  Amend  Park  Development  Council,  Billings 

•  The  Faith  in  Action  Program,  Butte 

•  Action  for  Eastern  Montana,  Glendive 

•  The  Boys  &  Girls  Club  of  Cascade  County, 
Great  Falls 

•  The  Northern  Cheyenne  Adolescent  Health 
Center,  Lame  Deer 

•  Families  in  Partnership  of  Libby 

•  Leadership  High  School,  Missoula 

•  The  Missoula  Area  Chamber  of  Commerce. 


Infant  Immunizations  Paying  Off  Nationally 


National  Infant  Immunization  Week,  April  18-24, 
is  an  annual  observance  that  highlights  the 
importance  of  timely  infant  immunization.  This 
year's  theme  is  "Immunization:  Our  Work  Has 
Just  Begun." 

The  National  Centers  for  Disease  Control 

sponsors  this  national  event  and  emphasizes  the 

need  for  parents,  caregivers  and  providers  to 

discuss  the 

immunization  status  of 

children  at  every 

health  care  visit.  More 

people  than  ever  are 

being  vaccinated,  and 

occurrences  of 

vaccination  rates  are 

presently  at  all-time 

highs  and  occurrences 

of  most  childhood 

diseases  are  at  all-time 

lows.  However,  much 

work  remains. 
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Montana's  immune 
response  has  been 

excellent,  according  to  the  DPHHS  Health  Policy 
and  Services  Division.  Public  awareness  activities 
occur  statewide  to  highlight  the  benefits  of  local 
immunization  efforts.  Montana's  children  are  also 
fortunate  to  have  the  overwhelming  support  of 
Governor  Marc  Racicot  and  First  Lady  Theresa. 


"Congratulations  on  Your  New  Baby"  cards, 
with  a  personal  note  from  the  Racicots,  inform 
new  parents  of  the  importance  of  infant 
immunizations.  These  cards  are  sent  to  County 
Public  Health  Departments  and  Indian  Health 
Service/Tribal  Health  Units.  Cards  also  contain 
an  immunization  wallet  card  to  record  dates 
,and  types  of  immunizations  received. 

In  addition,  the  three 
co-chairs  of  Montana's 
"Every  Child  by  Two" 
Steering  Committee  — 
Theresa  Racicot,  Carol 
Williams  and  Carol 
Judge  —  have  agreed 
to  sign  Certificate  of 
Excellence  awards  in 
honor  of  Day  Care 
Centers  across  Montana 
that  help  ensure  that 
children  receive 
adequate  and  timely 
immunizations  before 
entering  programs. 


National  Infant  Immunization  Week  will  be 
successful  statewide  with  the  help  and 
recognition  of  physicians,  hospitals, 
community  partners  and  elected  officials  for 
their  work  and  contributions  to  enhance 
immunization  goals. 


Montanans  Celebrate  Health  Week:     Fallon  County  Active  in  Preventive  Care 

Some  20  Montana  counties  joined  the  nation  in  observing  Public  Health  Week  April  5-11  by 
organizing  public  celebrations  and  offering  health  care  services.  One  county  even  got  an  early  jump 
on  the  fun. 

The  Fallon  County  Health  Department  in  Baker  celebrated  on  March  30  in  conjunction  with  a  Health 
Fair,  coordinated  by  their  active  hospital  volunteer  group  the  "Pink  Ladies." 

"I  really  like  attending  the  county  Health  Fair,"  said  Alice  Kay  Schweigert,  Fallon  County  Health  Nurse. 
"It  gives  me  a  chance  to  be  visible  to  county  residents  and  tell  them  about  all  of  the  programs  that 
we  offer.  I  think  preventive  health  is  an  important  part  of  my  job,  and  through  these  health 
screenings,  we  have  been  able  to  alert  individuals  to  potential  health  problems." 

Health  Department  employees  distributed  pamphlets  listing  each  service  provided  to  county  residents, 
and  participants  also  received  free  blood  pressure  screenings  and  blood  glucose  tests.  A  local 
physician's  assistant  and  health  department  staff  members  were  available  to  answer  questions  about 
the  results. 

The  community's  home  health  nurses  drew  names  for  prizes,  and  people  had  the  opportunity  to  win  a 
prize  by  guessing  the  total  number  of  hours  the  home  health  nurses  had  worked  during  the  past  year.  The 
nurses  had  worked  1,896  hours,  and  Karen  Neece  of  Ekalaka  had  the  winning  closest  guess  with  1,822 
hours  and  won  a  three-month  membership  to  the  community  recreation  center. 


Lunch  Auction  Raises  Food,  Money  for  Helena  Food  Share 


The  Brown  Bag  Lunch  auction  held  on  St. 
Patrick's  Day  in  the  Disability  Services  Division 
netted  Helena  Food  Share  $121.50  in  cash 
donations  and  nearly  100  pounds  of  food. 
Event  coordinator  Bill  Wells  attracted  a  dozen 
participants  and  said  he  was  pleased  with  the 
outcome  and  hopes  the  fund-raiser  might 
become  a  springboard  for  similar  events. 

The  auction  was  loosely  based  on  the  old  "box 
lunch  social"  that  your  grandmother  might 
have  told  you  about.  Participants  brought  a 
"lunch,"  which  was  wrapped,  boxed  or 
otherwise  packaged  to  conceal  the  contents. 
Lunches  were  then  presented  one  at  a  time, 
with  the  crowd  bidding  on  each.  Members 
were  able  to  bid,  using  either  cans  of  food  or 
cash  (Helena  Food  Share  is  raising  money  to 
move  to  a  new  location).  After  establishing  an 
exchange  rate  of  two  cans  for  $1,  bidding 
began. 

Disability  Services  Division  Administrator  Joe 
"I'm  Keeping  My  Day  Job"  Mathews  served  as 


auctioneer.  In  the  spirit  of  the  occasion, 
cajoled  and  effectively  worked  the  crowd, 
eliciting  bids  from  the  dozen  Vocational 
Rehabilitation  and  Developmental  Disabilities 
program  staffers. 

After  the  bidding  ended,  the  group  eagerly 

opened  their  packages  to  see  their  booty. 

Bill  Lamb,  (right) 

Program  Specialist 

from  VR,  filed  a 

protest,  saying  his 

final  "bid"  was 

actually  his 

stomach  growling. 

However,  the 

protest  was 

nullified  when  it 

was  revealed  that 

Bill  had  paid  $5 

for  somebody's  artfully  packaged  leftovers! 


DPHHS  Anniversary  Congratulations! 
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Congratulations  to  Charlie 
--        ,     .  McCarthy  with  the  Child  and 

'^^iO"^  Family  Services  Division  in 

Helena.  McCarthy  was  recognized  for  35  years 
of  state  government  service  in  March. 
Recognition  for  30  years  of  state  service  went 
to  Donna  Bailey,  Montana  Developmental 
Center  in  Boulder;  Joan  Poston,  Disability 
Services  Division  in  Helena;  and  Helen 
Thomas,  Montana  State  Hospital  in  Warm 
Springs. 

In  addition,  the  following  DPHHS  employees 
received  recognition  for  25  years: 


Janet  Baker 

HPSD 

Helena 

Ann  Cauifield 

MSH 

Warm 

Springs 

Linda  Kahre 

HCSD 

Helena 

Roy  Knight 

MDC 

Boulder 

Siddona  Laughlin 

MSH 

Warm 

Springs 

Edwin  Marsh 

MDC 

Boulder 

Joe  Mathews 

DSD 

Helena 

John  McEachern 

MDC 

Boulder 

William  McMillan 

MSH 

Warm 

Springs 

Jane  Newell 

MSH 

Warm 

Springs 

Sharon  Peterson 

HCSD 

Chinook 

Gary  Rose 

HPSD 

Helena 

Millicent  Solich 

DSD 

Helena 

Those  honored  for  20  years  were: 

Bob  Bartholomew 

Mike  Billings 

Steve  Blazina 

Boni  Braunbeck 

June  Cornell 

Cheryl  Eamon 

Evelyn  Girod 

Valerie  Golden 

Helen  Hollingsworth 

Steve  Holloway 

Roy  Holmstrom 

Carol  Johnson 

Calvin  Lovshin 

Linda  Marthaller 

Arthur  Osterholm 

Janie  Perkins 

Sheila  Riley 

Joyce  Sample 

Emily  Schenck 

John  Thompson 

Jean  Truyter 

Patricia  West 

Jenifer  Wise 

Joyce  Zahn 

Congratulations  and  tfianl<s  for  your 
and  devoted  service! 
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HIRING  and  INTERVIEW  ADVICE  —  Preparation  Pays  Off 


Hiring  the  right  person  for  a  position  can  be 
challenging  work,  but  rewarding  for  both 
parties  if  done  with  due  diligence.  The 
DPHHS  Personnel  Office  in  Helena  offers  the 
following  thoughts  on  how  to  plan  and 
conduct  successful  employment  interviews.  If 
you  have  questions  or  would  like  Personnel 
assistance,  call  (406)  444-3136: 

Planning  the  Interview 

•  Select  and  prepare  your  committee.  Use 
other  supervisors,  community  partners  or 
regional  administrators. 

•  Brief  your  committee  members  on  selection 
processes  so  they  are  well  prepared  the 
day  of  the  interview 

•  Manage  your  selection  committee  —  if  a 
member  asks  an  inappropriate  question,  it's 
your  job  to  manage  the  situation. 

•  Make  sure  the  interview  room  is  private, 
comfortable  and  quiet. 

Materials 

•  Be  sure  that  you  have  materials  you  need 
for  the  interview: 

•  Applications  and  resume  materials 

•  Questions  and  model  answers 

•  Vacancy  announcement  and  information 
regarding  salary,  etc. 

•  Rating  sheets  to  record  notes  and  ratings 

Allow  applicants  15  to  20  minutes  to  review 
questions  before  the  interview  starts.  This 
reduces  the  applicant's  anxiety  and  gives  you 
a  better  sense  of  the  person's  competencies. 

Conducting  the  interview 

Use  your  interview  questions  as  your  guide: 
A  list  of  competencies  to  be  assessed  in 
the  interview 

Scoring  guides  for  each  question 
Note-taking  and  rating  forms 

A  structured  interview 

Ensures  a  job-related,  structured  process 
Promotes  fairness 

Interview  Rapport 

Ensure  a  positive  atmosphere;  this  helps  relax 
applicants  and  promotes  a  positive  image 
Build  a  positive  atmosphere  through 
greetings  and  introductions 
Treat  applicants  with  respect,  do  not  give 
negative  feedback 

Controlling  the  interview 

The  interview  has  two  components: 
Evaluative  —  assess  the  applicant 


•  Informative  —  provide  information 
concerning  the  job  and  agency 

Keep  the  two  components  separate, 
controlling  information  flow  in  each  compoent. 

Early  in  the  interview 

•  Interviewers  should  explain  the  structure  of 
the  interview 

•  Interviewers  provide  information  concerning 
the  job  and  the  company 

•  Applicants  may  ask  questions. 
Control  "pace"  through  interview  structure: 

•  Follow  up  to  clarify  behaviors: 

•  What  exactly  did  you  mean  by ? 

•  A  silent  pause  may  also  be  a  good  prompt 

Listen,  Observe,  Record 

•  Applicants  should  do  most  of  the  talking. 
Look  up  and  give  applicants  eye  contact 
while  you  are  writing  and  observing. 

Do  not  write  anything  that  would  be 
embarrassing  in  adversarial  proceedings. 
Applicants  can  review  comments  and  scores 
after  the  interview. 
Note  taking 

•  Be  professional.  Stay  with  job-related  notes 
Questions  concerning  sensitive  topics 

•  Stay  with  job-related  questions 

•  For  example,  ADA  issues  should  be  directed 
to  personnel 

Record  keeping 

•  Interviews  are  selection  devices  and  can  be 
reviewed  by  EEO  regulatory  agencies  during 
audits  or  during  investigations  of  complaints. 

•  Keep  good  interview  notes  and  interview 
ratings 

Follow  up 

•  HR  will  send  "Sorry  letters'  to  unsuccessful 
candidates.  We  encourage  interviewers  to 
call  unsuccessful  candidates  to  directly 
thank  them  for  applying. 

Unsuccessful  applicants  may  wish  to  speak 
with  you  about  their  interview.  If  you  are 
uncomfortable  with  this,  you  may  refer  the 
person  to  the  HR  office. 

Confidentiality 

In  order  to  maintain  the  integrity  of  our 
recruitment  and  selection  process,  you  must 
keep  names  of  applicants,  their  qualifications 
and  ratings  confidential. 


News  and  information  about  the  programs  and 
people  in  the  DPHHS  are  presented  in  this 
monthly  newsletter.    This  edition  was  produced 
by  a  committee  of  employees  from  various  areas 
of  the  agency.    The  Newsletter  Committee 
welcomes  your  suggestions  and  comments.    Ideas 
may  be  sent  by  regular  mail  or  ZipMailed  to  any 
committee  member. 

DPHHS  attempts  to  provide  reasonable 
accommodations  for  any  known  disability  that 
may  interfere  with  a  person  participating  in 
any  service,  program  or  activity  of  the 
department.    Alternative  accessible  formats  of 
this  document  will  be  provided  upon  request. 
For  more  information,  call  (406)  444-2596. 

HELP  US  CONSERVE  MONEY  AND  TREES.    If 
you  have  Internet  access  and  would  rather 
download  this  newsletter  from  our  web  site 
than  receive  a  paper  copy,  please  call  (406) 
444-9772  to  remove  your  name  from  our 
mailing  list;  please  have  your  newsletter  mailing 
label  handy  when  you  call. 


The  DPHHS  web  site  can  be  visited  at  http:// 
www.dphhs.state.mt.us.    The  newsletter  can  be 
found  in  the  Resource  Room  section. 

Newsletter  Committee  members  are: 


Editor: 

Ken  Pekoe 

Reporters: 

Bette  Hall 

John  Zeeck 

Kim  Evermann 

Patty  Smith 

Jan  Lombard! 

Susan  Ramsey 

Distribution 

Coordinator: 
Designer: 

Kate  Potter 
Peggy  Bronson, 

Publications  &  Graphics 

TO  REPORT  A  CHANGE  OF  ADDRESS  OR 

TO  REQUEST  BEING  ADDED  TO 

THE  NEWSLETTER  MAILING  LIST, 

PLEASE  CALL^  (406)  444-9772. 


3300  copies  of  this  document  were  published  at  an  estimated  cost 
I  of  $.38  per  copy.  The  total  cost  of  $1,254  includes  $912  for 
!  printing  &  $342  for  distribution.  Publication  &  mailing  assistance 
\  was  provided  by  the  employees  of  Helena  Industries.  Inc. 
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